\. Big Jackson Public Schools

Meeting Held Virtually
Due to the COVID Pandemic
Phone: (231) 796-8947

‘Website: www.bigjackson.ncats.net

BOARD OF EDUCATION REGULAR MEETING MINUTES

April 6, 2021
7:00 P.M.

Members present:
l. CALL TO ORDER was called to order at 7:12 PM
Il PLEDGE OF ALLEGIANCE

[l. APPROVAL OF MINUTES —March 2, 2021 Regular Meeting Minutes. Motion by Ulman. Support
by Lockerby. Roll call vote. Unanimously passed.

V. APPROVAL OF AGENDA — Motion by Lockerby. Support by Ulman. Roll call vote. Unanimously
passed.

V. PUBLIC PARTICIPATION — none.

VI. LEADERSHIP REPORTS
a. FINANCIAL REPORT as presented in attachments.
b. ADMINISTRATOR REPORTS

e Kindergarten Round Up will be April 26™.

e Jackson reported that she and the staff have been working on the new Michigan
Continuous Improvement Plan (MI-CIP). The focus are will be on social emotional
learning (SEL) goals. Although we will continue our improvement efforts in Literacy
and Math, the SEL goal is what we will enter into MI-CIP.

e ESSER Money: Big Jackson will receive about $180,000 in ESSER 2 and ESSER 3
dollars. We will bring quotes for geothermal repair, HVAC propane with ventilation
system, new windows in the school house, etc.

e 23B Grant for Summer programming: Big Jackson will be part of the countywide
grant for an 8-week summer programming. The board and staff will brainstorm how
to recruit students to show up on June 15 for the first day of summer programming.

e TFC Bank (formally Chemical Bank) has been charging Big Jackson with banking fees
which they will not remove, both for district and Parent Group accounts. Last year,
bids were received from NC RESA which included Huntington Bank, 5th/3rd Bank,
ChoiceOne Bank, and TCF Bank (formerly Chemical Bank), which all are in the City of
Fremont. ChoiceOne Bank was the only bank which did not propose charging bank
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fees on the accounts. Therefore it is recommended to move banks for Big Jackson
Schools to Choice One Bank.

VILI. ACTION ITEMS

a. Reconfirm the ECOL plan for Big Jackson Public School. Motion by Ulman. Support by
Lockerby. Roll call vote. Unanimously passed.

b. Approve the addition of Choice One as a banking option for Big Jackson School. Motion by
Lockerby. Support by Ulman. Roll call vote. Unanimously passed.

c. Approve payment of checks 19215 - 19228 ($10,673.75), EFT 368-379 ($7,692.28), and
payroll 846 - 850 ($3,815.44), and 851 - 855 ($4,057.66). Motion by Ulman. Support by
Lockerby. Roll call vote. Unanimously passed.

VIII. BOARD COMMUNICATION

IX. ADJOURNMENT at 7:42 PM. Motion by Ulman. Support by Lockerby. Roll call vote.
Unanimously passed.

NEXT REGULARLY SCHEDULED MEETING WILL BE ON MAY 4, 2021 AT 7 PM
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